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LSEP QUARTERLY PROJECT MONITORING REPORT

1. Project Information

	Project Name

	Reference Number

	Applicant

	Period Covered by Report

Qt.1    □                                          Qt.2     □                                    Qt.3    □                                            Qt4   □

	Project Start Date


2. Objectives

	Project Aims


	LSEP/Tier 3 Core Direct Outputs
	Direct / Indirect

(please delete as appropriate)
	Projected 

(this quarter)
	Achieved 

(this quarter)

	C1a. Jobs Created
	DIRECT / INDIRECT
	
	

	C1b. Jobs Safeguarded
	DIRECT / INDIRECT
	
	

	C2. Brownfield Land
	DIRECT / INDIRECT
	
	

	C3. Learning Opportunities
	DIRECT / INDIRECT
	
	

	C4. New Businesses
	DIRECT / INDIRECT
	
	

	C5. Investment in Deprived Areas
	DIRECT / INDIRECT
	
	


	LSEP Supplementary Direct Outputs
	Direct / Indirect

(please delete as appropriate)
	Projected 

(this quarter)
	Achieved 

(this quarter)

	S1. New community facilities


	DIRECT / INDIRECT
	
	

	S2. Science / technology spin-outs


	DIRECT / INDIRECT
	
	

	S3a. New cluster maps


	DIRECT / INDIRECT
	
	

	S3b. Businesses Engaged


	DIRECT / INDIRECT
	
	

	S4. Businesses increasing ICT


	DIRECT / INDIRECT
	
	

	S5. Enterprises assisted by Regional Investment Funds
	DIRECT / INDIRECT
	
	

	S6. New social enterprises


	DIRECT / INDIRECT
	
	

	S7. Graduates employed in SMEs


	DIRECT / INDIRECT
	
	

	S8. Over 45’s receiving guidance


	DIRECT / INDIRECT
	
	

	S9a. Businesses expanding 


	DIRECT / INDIRECT
	
	

	S9b. Aftercare Visits 


	DIRECT / INDIRECT
	
	

	S10a. New Build/Refurbished – Employment
	DIRECT / INDIRECT
	
	

	S10b. New Build/Refurbished - Housing
	DIRECT / INDIRECT
	
	

	S11: No of businesses achieving Tourism Standards for the first time
	DIRECT / INDIRECT
	
	

	FDI a: No of new foreign direct investment (FDI) jobs created
	DIRECT / INDIRECT
	
	

	FDI b: No of FDI jobs to be safeguarded
	DIRECT / INDIRECT
	
	

	RSA a: No of new regional selective assistance (RSA) jobs created
	DIRECT / INDIRECT
	
	

	RSA b: No of RSA jobs to be safeguarded
	DIRECT / INDIRECT
	
	


	Other Outputs of the project
	Direct / Indirect

(please delete as appropriate)
	Projected 

(this quarter)
	Achieved 

(this quarter)

	
	DIRECT / INDIRECT
	
	

	
	DIRECT / INDIRECT
	
	

	
	DIRECT / INDIRECT
	
	

	
	DIRECT / INDIRECT
	
	


3. Progress

	What has been the impact of the project?


	Has the project developed as anticipated?


4. Financial Information

Income / Funding

Please itemise all income / funding received to the project (including LSEP funding)
	All Income Item
	Planned Amount 

(as application form for this financial Year )
	Actual amount received to date

	
	
	

	Total
	
	


	Reasons for any discrepancies between planned and actual income figures


Expenditure

Please itemise all expenditure arising from the project

	
	Planned Costs

(as application form for this financial )
	Actual Costs Spent to date

	CAPITAL / INVESTMENT

	Sites/Buildings Purchase
	
	

	Professional Fees
	
	

	Works and Remediation
	
	

	Equipment
	
	

	Other Capital / Investment Costs*
	
	

	Total Capital / Investment Costs
	
	

	Current

	Staff Costs
	
	

	Recruitment Costs
	
	

	Overheads (e.g. Heat, Light)
	
	

	Training for Staff
	
	

	Training for Beneficiaries
	
	

	Consultancy
	
	

	Other Current Costs*
	
	

	Total Current Costs
	
	

	TOTAL PROJECT COSTS
	
	


*For other costs, please specify

	Reasons for any discrepancies in planned and actual expenditure


5. Publicity

	Please give details of publicity (Radio, Television, Press)


(Questions 6, 7 and 8 only apply if funding will be sought for the coming financial year)

6. Future Changes to the Project

Have there been any significant changes from the details given in your original application?

Yes             No 

	If yes, please give details of these changes


7. Projected Outcomes and Outputs

Please detail the planned LSEP/Tier 3 core direct outputs for the coming financial year

	Core Direct Output
	Direct / Indirect

(please delete as appropriate)
	April 200_ to June 200_
	July 200_ to September 200_
	October 200_ to December 200_
	January 200_ to March 200_

	C1a. Jobs Created
	DIRECT / INDIRECT
	
	
	
	

	C1b. Jobs Safeguarded
	DIRECT / INDIRECT
	
	
	
	

	C2. Brownfield Land
	DIRECT / INDIRECT
	
	
	
	

	C3. Learning Opportunities
	DIRECT / INDIRECT
	
	
	
	

	C4. New Businesses
	DIRECT / INDIRECT
	
	
	
	

	C5. Investment in Deprived Areas
	DIRECT / INDIRECT
	
	
	
	


Please detail the planned LSEP supplementary direct outputs for the coming financial year

	Supplementary Direct Output
	Direct / Indirect

(please delete as appropriate)
	April 200_ to June 200_
	July 200_ to September 200_
	October 200_ to December 200_
	January 200_ to March 200_

	S1. New community facilities


	DIRECT / INDIRECT
	
	
	
	

	S2. Science / technology spin-outs


	DIRECT / INDIRECT
	
	
	
	

	S3a. New cluster maps


	DIRECT / INDIRECT
	
	
	
	

	S3b. Businesses Engaged


	DIRECT / INDIRECT
	
	
	
	

	S4. Businesses increasing ICT


	DIRECT / INDIRECT
	
	
	
	

	S5. Enterprises assisted by Regional Investment Funds
	DIRECT / INDIRECT
	
	
	
	

	S6. New social enterprises


	DIRECT / INDIRECT
	
	
	
	

	S7. Graduates employed in SMEs


	DIRECT / INDIRECT
	
	
	
	

	S8. Over 45’s receiving guidance


	DIRECT / INDIRECT
	
	
	
	

	S9a. Businesses expanding 


	DIRECT / INDIRECT
	
	
	
	

	S9b. Aftercare Visits 


	DIRECT / INDIRECT
	
	
	
	

	S10a. New Build/Refurbished – Employment
	DIRECT / INDIRECT
	
	
	
	

	S10b. New Build/Refurbished - Housing
	DIRECT / INDIRECT
	
	
	
	


Please detail other project outputs for the coming financial year

	Other Outputs
	Direct / Indirect

(please delete as appropriate)
	April 200_ to June 200_
	July 200_ to September 200_
	October 200_ to December 200_
	January 200_ to March 200_

	
	DIRECT / INDIRECT
	
	
	
	

	
	DIRECT / INDIRECT
	
	
	
	

	
	DIRECT / INDIRECT
	
	
	
	


8. Project Funding and Costs (for the coming financial year)

Income / Funding

Please itemise all projected income/funding for the coming financial year





 

	Income Item
	April 200_ to June 200_
	July 200_ to September 200_
	October 200_ to December 200_
	January 200_ to March 200_

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Expenditure

Please itemise all projected expenditure for the coming financial year

	Projected Expenditure
	April 200_ to June 200_
	July 200_ to September 200_
	October 200_ to December 200_
	January 200_ to March 200_

	CAPITAL / INVESTMENT

	Sites/Buildings Purchase
	
	
	
	

	Professional Fees
	
	
	
	

	Works and Remediation
	
	
	
	

	Equipment
	
	
	
	

	Other Capital/Investment Costs
	
	
	
	

	Total Projected Capital/ Investment Costs:
	
	
	
	

	CURRENT

	Staff Costs
	
	
	
	

	Recruitment Costs
	
	
	
	

	Overheads e.g heat, light
	
	
	
	

	Training for Staff
	
	
	
	

	Training for Beneficiaries
	
	
	
	

	Consultancy
	
	
	
	

	Other Current Costs
	
	
	
	

	Total Projected Current Costs:
	
	
	
	

	Total Projected Project Costs:
	
	
	
	


Declaration

	To the best of my knowledge, I confirm that the information provided in this report is correct and complete.

Signed: ________________________________________________________

Name (please print):  _____________________________________________

Position: _______________________________________________________

Date: __________________________________________________________




For LSEP use only

	Please make any comments as appropriate as to how robust the projected and actual costs and outputs are. 


	I have checked and agree with all the information contained within this monitoring report

Signed (Project Manager): __________________________________________    Date: _______________
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