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	Project Reference:

	PortfolioDirector Reference Number: 

	Project Owner: 

	Date Post Completion Report Received: 


   For lsep use only

Version Feb 2005

POST COMPLETION MONITORING REPORT

Please refer to the separate guidance document when completing this form

SECTION A – FOR COMPLETION BY APPLICANT

1. Project Information

	Project Name 

	Project Reference


2. Project Evaluation

	Project Description and Impact 

	Did the project develop as anticipated? Please give details of any significant changes from the original application 

	What publicity has the project received? (Please attach copies where relevant)

	What best / worst practice lessons have been learned? 


3. Expenditure (Include full details in appendix A)

	Reasons for any discrepancies in planned and actual expenditure 


4. Financial Information (Include full details in appendix B)

	Reasons for any discrepancies between planned and actual income figures 


5. Outputs (Include full details in appendix C)

	Reasons for any discrepancies between projected and actual outputs for the project 


6. Forward Strategy

	Give details of the project’s forward strategy 


Declaration

	To the best of my knowledge, I confirm that the information provided in this report is correct and complete.

Signed: ________________________________________________________

Name (please print):  _____________________________________________

Position: _______________________________________________________  Date _______________




Appendix A:

Expenditure 

Please itemise all expenditure arising from the project during the period of this report

	
	Planned Costs (as application form)

£

(2004/05)
	Actual Costs

(2004/05)

	CAPITAL / INVESTMENT

	Sites/Building Purchase 
	
	

	Professional Fees 
	
	

	Works and Remediation
	
	

	Equipment
	
	

	Other Capital / Investment Costs*
	
	

	Total Capital / Investment Costs
	
	

	Current 
	
	

	Staff Costs
	
	

	Recruitment Costs
	
	

	Overheads (e.g. Heat, Light)
	
	

	Training for Staff 
	
	

	Training for Beneficiaries 
	
	

	Consultancy
	
	

	Other Current Costs*
	
	

	Total Current Costs 
	
	

	TOTAL PROJECT COSTS
	
	


*For other costs, please specify below

Appendix B:

Financial Information 

Income / Funding

Please itemise all income / funding received to the project (including lsep funding) during the period of this report 

	All Income Item
	Planned Amount

 (as application form)

£

(2005/06)
	Actual amount received

£

(2005/06)

	
	
	

	
	
	


Appendix C:

Outputs

Please quantify the outputs achieved during the period of this report – please note that all outputs reported should be directly attributable to lsep funding

RELEVANT EVIDENCE OF ALL ACTUAL OUTPUTS ACHIEVED MUST BE ATTACHED TO THIS REPORT

(Unless already provided)

	LSEP / Tier 3 Core Direct Outputs
	Projected

2004/05

(Based on original application)
	Total Achieved

2004/05

	C1a. No. New Jobs Created 
	
	

	C1b. No. Jobs Safeguarded
	
	

	C2. Hectares Brownfield Land Remediated
	
	

	C3. No. Learning Opportunities created and filled (30 hours)
	
	

	C4. No. New Businesses Created or Attracted and Sustained for 12 Months
	
	

	C5. Value of Private Sector Investment in deprived Areas (£m)
	
	

	LSEP / Tier Supplementary Direct Outputs

	S1. No. New Community Facilities inc. Access Centres
	
	

	S2. No. Science / Technology spin - outs
	
	

	S3a. No. New Cluster Maps and Strategies Produced 
	
	

	S3b. No. Businesses Engaged in Cluster Activity
	
	

	S4. No. Businesses increasing their use of ICT
	
	

	S5. No. Enterprises assisted by Regional Investment Funds
	
	

	S6. No. New social enterprises
	
	

	S7. No. Graduates newly employed in SMEs
	
	

	S8. No. Over 45’s receiving guidance to return to Labour Market
	
	

	S9a. No. foreign-owned Businesses expanding as a result of aftercare visit
	
	

	S9b. No. Aftercare Visits
	
	

	S10a. New Build/Refurbished space – Employment (m2)
	
	

	S10b. New Build/Refurbished space – Housing (m2)
	
	

	S11. No. businesses achieving Tourism Standards for first time 
	
	

	Other Outputs of the project
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POST COMPLETION MONITORING REPORT

GUIDANCE FOR COMPLETION

Guidance

The following guidance should be read prior to completion of the form. Please cross-reference as far as possible with the information originally provided in the funding application when preparing the report.
Section A – FOR COMPLETION BY APPLICANT

Section 1 – Project Information

Project Name and Reference: The name used to describe the project. Please ensure this is the same as the original name submitted on the project application.

Section 2 – Project Evaluation

Project Description and Impact.

Provide a description of the completed project. Describe the social and economic impact of the project and how it has performed against its objectives. Please cross-reference with the problem(s) the project was seeking to address. What is the evidence? Please attach statistics where relevant, for illustration.

Did the project develop as anticipated?

Detail any differences from the original application and plan. Did you encounter any difficulties? If so, please explain how these have been approached and overcome.

What publicity has the project received?

Please give details of any radio or television interviews, press reports or releases since the last monitoring report. Please attach copies if available and any relevant photographs. Please give details of future planned publicity.

What best/worst practice lessons have been learned?
Please give details of any significant problems and/or achievements of the project. Was the way in which the project was approached the right one? Could the project have been treated differently in any way? What lessons have been learned for the future?

Section 3 – Expenditure

Reasons for any discrepancies in planned and actual expenditure

For any of the above items where there is a variance (either positive or negative) please give reasons for this discrepancy and, where applicable what was done to overcome it.

Section 4 – Financial Information 

Reasons for any discrepancies between planned and actual income figures

For any of the above items where there is a variance (either positive or negative) please give reasons for this discrepancy and, where applicable what was done to try to overcome it.

Section 5 –  Outputs

Reasons for any discrepancies between projected and actual outputs for the project

For any of the above items where there is a variance (either positive or negative) please give reasons for this discrepancy and, where applicable, what was done to try to overcome it.

Section 6 – Forward Strategy

Please give details of the projects forward strategy. Where applicable consider the following:

The extent of use or occupation; method of disposal (sale of freehold, long/short lease etc); proceeds of sale, annual rental, yields and valuation of any parts remaining vacant; identity and business of occupier(s); effectiveness of any continuing marketing; future maintenance; dissemination of research.

How will the impacts of the project be sustained post-lsep funding? Give details of any other project evaluations that are to take place.

Declaration

All project reports must be signed by an individual within the project organisation with the delegation to commit the organisation as the Accountable Body for the project.  Ensure the applicants name is printed and their position within the organisation clearly stated e.g. Chief Executive or Financial Director.

Appendix:

Appendix A – Expenditure

Give details of all expenditure attributable to the project, split by capital and current costs and then by expenditure type. For ‘Other Costs’, both capital and revenue please provide details. All costs should be shown exclusive of recoverable VAT.
Appendix B - Financial Information

Please Note: A statement of income and expenditure is required for the approved project only – not a full set of accounts for the organisation. For the post completion report, all income and expenditure for the life of the project must be accounted for. 

Income/Funding

Give details of all income received, itemised by source. The planned amount should be the amount included on the project application form. 

Appendix C – Outputs

lsep Core and Supplementary Direct Outputs

For projected outputs, the values should be the same as those included in the project application for the project’s life. Achieved outputs should be calculated over the project’s lifetime as per the methods included in the application. All outputs where evidence has not been provided previously should be fully evidenced.

Other Outputs of the project

Include any other project outputs with projected values as per those included in the project application. Achieved outputs should be included for the entire life of the project as above.

For all of the above categories, please include any additional or new outputs, outcomes or milestones not envisaged or accounted for during the application/appraisal process. Please mark these clearly as ‘additional’.
�
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